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Taking care of the relationship with the public

Principles Standards Indicators

Understanding one's audience
There is no such thing as ‘general public’ 

anymore. Audiences are very diverse, 
fragmented, and connected by interests, 

needs, ages, languages and purposes that 
do not necessarily reflect those of a 

local/national community nor are easy to 
identify. Audiences can be niches that 

coalesce in a bigger community through 
the digital environment or might be 
physical communities united by one 

specific common local problem. Studying, 
listening to and cultivating the audiences 

is a key asset for journalists, media, 
communicators and institutions alike

Canvas and other tools help to define and segment 
the audience, to describe the personas, and to 
detail their needs and expectations in order to 

adapt the message

Effective communication is tailored, taking into 
account the public's needs and their world of 

reference. Representative stories, examples of 
cognitive proximity and the conveyance of 
cognitive emotions enhance the audience’s 

engagement

A multidisciplinary diverse team (in terms of 
skills, backgrounds, gender and demographics) 
has a much better chance to craft appropriate 

content and formats for diverse audiences

Different formats, platforms and multimedia 
resources should be adjusted to the selected 

type of audience

Clear, simple and accessible language, 
particularly when discussing technical issues 
and data. Technical concepts are explained in 

clear language. Avoidance of oversimplification 
as well as jargon and over-technical definitions

Data visualizations and infographics, as well as 
visual and cultural references are designed and 

crafted to foster engagement and resonance 
with the content

Links and any other direct indications to 
access information directly are provided

Narrative is employed to convey the message 
to the target audience. There is a correct and 
appropriate use of metaphors and analogies

Reduce digital oblivion: relevant 
contents should remain available and 

findable also in the long term. 
Updates and integrations can 
increase the impact if properly 

highlighted

Open redistribution and ease of 
sharing are of paramount importance 

in the publication and 
communication strategy

Journalism and communication 
should consider an action-oriented 

problem-solving response

Communication should be a 
loudspeaker for a diverse range of 
stakeholders. Feeling represented 

is a key and a precondition to 
contribute to the use and sharing 

of the contents

Data analytics and other quantitative 
measurements (surveys, questionnaires) that 

define the demographics, psychographics, 
geographical and cultural segmentation of 

the users

Measurement of matchmaking between 
the declared profile of the audience and 

the content provided

Differentiation of content and distribution 
strategies depending on the algorithm of the 

different social networks

Formal correctness. The text and graphs do not 
contain errors, including ortho typographical or 

syntax-grammatical errors

Inclusion of diverse perspectives and expertise in 
terms of voices and types of experts and 

non-experts included in the story

Number and diversification of sources in cultural, 
socio-economic, ethnic, geographic, gender, etc. 

terms

There is no use of stereotypes

Language takes into account diverse and 
non-binary gender perspectives and shows 

awareness and respect for differences

Digital distribution is made available and 
monitored with analytics

Surveys and other data collection to measure the 
audience’s understanding and its ability to explain 

it to others

Use of selected target metrics or KPIs 
(depending on the media: number of 

followers, reach, interactions, likes, shares, 
number and quality of comments, number of 
visits, unique views, viewing or reading time)

Number and quality of re-circulation of 
news/contents or, better, of new original 

products generated from a press release, a 
newsletter, a direct communication

Number of conversions from awareness to 
subscription

Change at policy, funding or legislative level, 
locally, nationally or even internationally, 

concretely connected with the publication

Measurable change in behaviour and 
attitude as a result of the communication 
action (community behaviours; individual 

behaviours)

Comprehension and persistence of the 
message in the public (surveys; 

questionnaires; etc)

Social and political debate on the issue 
has been promoted

Accesibility
Science communication should not be 
aimed only at people with a previous 
passion and interest or knowledge of 

science. Science information is needed 
also and even more by those who might 
not be interested and attracted to it but 
nonetheless will have to take decisions 

based on science-related matters 
(health measures; energy policies; 

climate adaptation; etc). Special care 
should be put into making the scientific 
information accessible to people who 

might come from less science-educated 
or disadvantaged groups to people with 

very diverse backgrounds and needs

Impact
Science communication and journalism 
are relevant and useful if and when they 
generate an impact on the public, from 

a basic level of awareness to a more 
complex and proactive level of action. 
The impact can be enhanced with an 
appropriate strategy of distribution in 
terms of timing, channels and smart 

sharing.
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